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Snapshot 

Source: CNMV as of May 2018

First IPO of a Spanish REIT listed on the Spanish Stock Exchange

Focused on creating both sustainable income and strong capital returns 
for shareholders

Lar Españais managed by GrupoLar, private Real Estate Asset Manager, 
Investor and Developer with a 40 year track record of international 
experience

Lar Españais a leader in retail, due to the size of the portfolio and the 
quality of the assets as well as the capacity and quality of its 
management

A clear investment opportunity in a unique shopping experience 
platform

PIMCO
19.6%

Franklin 
Templeton 
Institutional

14.9%

Brandes 
Investment 

Partners
5.0%Columbia 

Threadneedle
5.0%

Blackrock Inc.
3.7%

Santa Lucia
3.1%

Manager 
Grupo Lar

5.7%

Other investors
43.0%

Shareholder Structure
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Portfolio at a glance

Unique exposure to real 
estate retail assets and the 

Spanish consumer and 
tourism recovery

Resilient prime dominant 
shopping centersin 

attractive catchment areas

Recurrent cash flow 
generation @ 5.4% Net 

Initial Yield

Upside potential from 
acquisitions done at 

attractive capital values with 
potential for revaluation

Value added approach: 
repositioning and 

development to create 
unique shopping experience 

destinations

Logistics and offices 
portfolio in process of 

divestment

Proven recurrent access to 
off-market transactions

Top management team with 
strong track recordand 

delivering results

Lagasca99: A unique 
residential project launched 

at the right moment

1. Total GAV  = asset valuation as of 31st December 2017 + capex invested in 2018 + developments & Eloy Gonzalo valuation as of 31st March 2018.

GAV1ƹ0-43 Am

EPRA Annualized Net Rent ƹ62-2 Lm

Retail
82%

Other Assets
18%

Retail
91%

Other Assets
9%
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H1 
2014

9M 
2014

FY 
2014

3M 
2015

H1 
2015

9M 
2015

FY 
2015

3M 
2016

3M 
2014

H1 
2016

9M 
2016

FY 
2016

3M 
2017

H1 
2017

IPO 
March 
2014

9M 
2017

Arturo Soria

Las Huertas

Txingudi Albacenter

Anecblau

AloveraI

Villaverde

Marcelo Spínola Lagasca99 
Development

Portal de la 
Marina

Egeo

Nuevo Alisal

Albacenter
Hypermarket

AloveraII

Eloy Gonzalo

AloveraIII

AloveraIV

Almussafes

P. Marina 
Hypermarket

As Termas

Joan Miró

Galaria

VidanovaParc
Development

Megapark

El Rosal

P. Marina 
Remaining Stake

Vistahermosa

Gran VíaVigo

Parque Abadía

22 Retail Units

Arturo Soria

Palmas Altas
Development

Megapark
Leisure Area

6

ChesteLogistics 
Development

A Cherry Picked Portfolio

FY 
2017

3M 
2018

Egeo

Retail Acquisitions

Other Assets Acquisitions

Rivas Futura

GaleríaAbadía

Villaverde

Nuevo Alisal

Divestments
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Major corporate milestones from 2017 & Q1 2018

JAN

APR

MAR MAY

JUN

JUL

AUG

SEP DEC

+15.8%  
Asset Revaluation 
since Acq.

AbadíaRetail 
Park Acquisition

22 Retail Units 
Acquisition

ChesteLogistics 
Development 
Acquisition

Gran Víade Vigo 
Financing

Vistahermosa
Financing

AGM

Lagasca99 
Refinancing and Opening 
of a Construction Credit 

Line

Dividend 
Payment

+19.5% 
Asset Revaluation 
since Acq.

Construction
works started in

Palmas Altas

Analyst Day

+28.5%  
Asset 
Revaluation 
since Acq.

JAN

FEB

AbadíaRetail 
Park Financing

Megapark
Financing

EgeoOffice Building
Divestment

Rivas Futura
Acquisition

AbadíaCommercial 
Gallery Acquisition

New IMA approved

20
17

20
18

VidanovaParc
Credit for Construction

Arturo Soria Office Building 
Divestment

EPRA  Gold Award
Financial Reporting

EPRA Silver Award
Sustainability Reporting

EPRA Most
Improved Annual Report
Sustainability Reporting

OCT

Megapark
Leisure Area 
Acquisition

MAR

Villaverde
Divestment

Nuevo Alisal
Divestment
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Board of Directors & Critical Activities

José Luis del Valle

Chairman and 
Independent Director

Pedro Luis Uriarte

Independent 
Director

Roger Cooke

Independent 
Director

Independent and experienced Board: 
5 independent directors (5 out of 7) Critical Activities internalized

AlecEmmott

Independent 
Director

Laurent Luccioni

PIMCO
Director

Isabel Aguilera

Independent 
Director

Miguel Pereda

Grupo Lar
Director

Sergio Criado

CFO

Susana Guerrero

Legal
Manager

Jon Armentia

Corporate 
Manager

José Díaz Morales

Internal Audit

Hernán San Pedro

Head of Investor 
Relations

Susana Guerrero

Deputy Secretary 
Non Member

Juan Gómez-Acebo

Secretary 
Non Member
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External Manager: A Real Estate Reference

Manager

Grupo Lar now 
owns a 5.7% stake 

in Lar España, 
subject to a lock-up 

period

Residential

Shopping centres 
invested, developed or 
managed

Retail

10,000Residential units sold 
in the last 10 years 

15,000Units managed

39 

Logistics

Offices

Industrial Parks 
developed since 
2003

9

10

Office buildings 
developed and 
managed

Strong Management Team2

International Experience with Tiers 13

Geographical Diversification4

Product Diversification5

Strong Balance Sheet6

Family owned Company +40Y of experience1

New IMA recently signed

Grupo LAR Key Facts
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Value-Creation Potential

Dominant

Core+

Soundness

Protected

Creation of unique shopping 
experiences

Customer journey analysis

Optimum size for area of influence

Optimal and fine-tuned tenant line-up 

Enhancement of entertainment areas 

Repositioning through targeted capex

Leverage on technology to know and 
influence clients

100% 
ownership

Target 
levered

IRR>12%

10

Investment 
Criteria

Investment Strategy Focused in Retail
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Source: AECC 2016. Very Large: (>79,999 sqm) / Large: (40,000-79,999 sqm) / Medium: (20,000-39,999 sqm) / Small: (5,000-19,999 sqm) / Others: Hypermarkets and Leisure Centers

1.Considering opening date of assets under development until 2020. Source: CBRE & Grupo Lar Figures at November 15th+ 1/06- L`hm bnlodshsnqƦr `rrdsr ehsshmf K`q Españaare in portfolios with active rotation. Excluding 22 
retail units owned by Lar España. 

The value of a retail platform

Total of main competitors 3,837,207 sqm 168 assets

Lar España has a clear objective to consolidate among the 
top retail operatorsin Spain: target to selectively increasing 

GLA to generate revenue synergies

Main market players by owned GLA, 
including GLA under development1

584,222

557,226

442,518

412,938

390,141

314,455

308,832

293,379

279,702

253,795

14

16

15

16

70

6

9

8

7

7

Peer 1

Lar España

Peer 2

Peer 3

Peer 4

Peer 5

Peer 6

Peer 7

Peer 8

Peer 9

Owned GLA
estimate

No. Assets

Portfolio Sizegives us benefits in:

Synergiesin procurement of servicesGlobal Negotiationswith tenants

Present in most regions of the Spanish territory

Millions of physical and digital customer contacts

Attraction for the development of new commercial formulas

Retail Leaders in Spain

#1 Controlling Stake #1 Retail Parks #2 Investment Volumes
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Strong Transformation + Innovation

Big Data
Customer Intelligence

Market 
Knowledge 
Seeketing
System

E-Beacons

Market Place
Transactional Web

Full 
Connectivity

Webs
APPS
WIFI

Social Media

Transformation Strategy Digital Innovation 

Rotation Rate since 
Acquisition

30% c.95k 
sqm

Leased since 
Acquisition

35

Relettings+ New Lettings 
+ Renewals 
in Q1 2018
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Business Plan Guidance 2018-2021

Á 12% Target Annual Return on investmentsTarget Returns

Á ƹ27/l ne chudrsldmsr nudq sgd mdws 13 lnmsgr 
FromOffice, residential and non-core retail assets

Á =ƹ8/ Mnof divestments 
From all logistics assets

Divestments

Á Finance all existing capex commitments
Á Refurbishment of existing `rrdsr9 ƹ38 Mn
Á Developments: ƹ136 Mn

Capex Investment

Á ƹ11/ Mnof new investments 
Mainly focused in retail assets

New Investments

Á Ordinary dividend
5% of NAV

Á Maximise distributions 
Extraordinary dividend Lagasca99 and other distributions 
linked to divestments

Distributions1

ESG

Á Responsibleasset management 
Consumptions and emissions, accessibility and society-
based initiatives

Á Risk control and management system 
Á Ethics and Compliance

1.To be submitted to shareholders for approval
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Top 10 Value Drivers

Momentum of Real 
Estate in Spain /Yield 

Compression

Upside from the Retail 
Existing Portfolio

Proven Asset 
Management Skills/ 
Strong Op. Results

Innovation Strategy

Value creation from 
Developments

Value from Asset 
Revaluation

Unlocking Value from 
Asset Rotation

Acquisition Pipeline 
aimed at increasing 

Retail Platform

Optimal Debt 
Management

Attractive Dividend 
Policy

1

2

3

4

56

7

8

9

10

ANNUALIZED NET RENT
ƹ62-2 Lm

CURRENT POTENTIAL ANNUALIZED 
NET RENT WITH GROWTH

b-ƹ00/ Lm

OUTPERFORMING THE MARKET

LRE Retail Sales +3.9%
Spain Retail Index1 +1.9%

LRE Footfall3 +1.7%
Avg. Spanish Footfall2 +0.1%

1.INE. Spanish Retail Index. 
2.Shopper Track Index.  

LAGASCA99
Est. Delivery Date Q2 2018

VIDANOVA PARC
Est. Opening Date Q3 2018

PALMAS ALTAS
Est. Opening Date H1 2019

NET LTV
33%

AVG. COST OF DEBT
2.2%

62%ACTIVE ASSET MANAGEMENT

38% YIELD COMPRESSION



4.75%
Prime SC Yields

4.25%

5.50%

Core+ SC Yields

5.70% 2

10Y Spanish Bond 
Yields

4.33%

1.12%
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Value Driver 1:  Momentum of RE in Spain / Yield Compression

16

Spanish economy has been 
surprising on the upside  
during the last years with 

>3% GDP growth

1

It is expected to continue 
outperforming the 

Eurozone

2

Consumer´s Confidence
keeps growing in line with 

income and stable earnings 
driven by strong employment 

creation

3

Unemployment Rate
supporting further 

decreases

4

Future Investment 
supported by largest yield 

Gap in recent history

5

Spanish Real Estate 
benefits from tourism 

boom

6

Spanish Shopping Centres yields 1

Ultra-low interest rateshave 
reduced headline yields in Spain 
and Europe in general, andshifted 
hmudrsnqrƦ `oodshsd snv`qcr ghfg-
yielding assetsư

ưl`hmkx Bnqd* `rrdsr vhsghm 
recovering Spanish economy (such 
as the Shopping Centre Market)

We estimate there is room for compressionin the core plus segment 

1.Source: JLL & Savills (Historical) & Grupo Lar (Forecast) / Bank of Spain (Actuals) & Bloomberg (Forecasts)
2.Data estimated considering last market transactions in 2017



69
75

94

c.110

4 2
4

15

15

Annualised Topped Up
Net Rent as of

Q1 2018

Reversionary Potential 
ƢMarket Rent

Reversionary Potential 
ƢVacancy Reduction

Reversionary
Net Rent

Vidanova Parc Palmas Altas Potential Annualized
Net Rent current

platform

Future
Firepower

Potential Annualized
Net Rent with growth

02 Investment Highlights

Value Driver 2: Potential from the Existing Retail Portfolio

17

Existing Income 
Generating Assets

Existing Developments

Future 
Investments

1.Hkktrsq`shud onsdmsh`k `cchshnm`k qdms b`kbtk`sdc `r sgd cheedqdmbd adsvddm sgd l`qjds mds qdms drshl`sdc ax sgd Bnlo`mxƦr `opraisal done by Cushman & JLL, as part of their valuation exercise and the annualized net rent obtained by the 
Company in 2017. Difference applied only to the current EPRA occupancy rate, considering the occupancy rate of the Company's properties as of 31 December 2017.

2.Illustrative potential additional rent in 2017 calculated, assuming the full occupancy of the Company's properties, as the applib`shnm ne sgd l`qjds mds qdms drshl`sdc ax sgd Bnlo`mxƦr `ooq`hrdqr `r o`qs ne sgdhq u`kt`shnm dwdqbhrd vhsg qdrodbs 
to the vacant spaces in each of the Company's properties. Full occupancy has been estimated at 97% for Shopping Centres givenstructural vacancy and 100% for the remaining portfolio

3. Potential rent that may be derived from certain of the Company's assets under development (VidanovaParc and Palmas Altas) based on the announced yield at the moment of their respective acquisition (9.2% and 8.0%
respectively) as applied to the acquisition price and building capex for each asset

4. According to BP

2 33
41 1

+c.60%

Estimated Rental 
Increase Potential

+5.6%

Topped-Up NIY

+6.4%

Topped-Up 
Reversionary NIY

+c.8%

Expected NIY

>6%

Expected NIY
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Value Driver 3: Strong Operating Results

18

+9.3%
RENTAL GROWTH

5%
ANNUALIZED

ROTATION RATE

5,831 sqm 
ROTATED

Lar España is outperforming the market 

Sales Q1 2018
ƹ036-2 Lm

Visits Q1 2018
13.6 Mn

Letting activity at the core of the strategy

Lar España 
Footfall

+1.7%

Average 
Spanish 
Footfall2

+0.1%

Lar España 
RetailSales

+3.9%

SpainRetail
Index1

+1.9%

+105%
Vs Q1 2018

ƹ0-7 Lm 
NEGOTIATED RENT

35
OPERATIONS 
IN Q1 2018

1.INE. Spanish Retail Index. 
2.Shopper Track Index. 
3.Megaparkhas been excluded from the footfall calculation for a fairer comparability. Megaparkis undergoing a large tenant transition. 
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Value Driver 3: Strong Operating Results

19

All figures refer to Q1 2018 period

Sales Visits Operations
ϵ aƴ Mn #

Active Asset & Tenant 
Management 

+ 
Smart Capex in Operating 

Assets

30%

Rotation Rate since 
acquisition to improve 
shopping experience

ƹ0-2 Lm

Retail Invested Capex 
Q1 2018

Vs Q1 2017

LfLdata excludes MegaparkOcio, Abadía, Rivas and 22 retail units. 

LfLOccupancy Rate 
Growth

+1.9 p.p.

LfLNOI 
Growth

+5.0%

GRI
Growth

+2.4%

LfLMall Income 
Growth

+2.4%
Incentives to Tenants

-6.3%

ƹ/-3 Lmƹ07-2 Lm

141.9

147.3

Q1 2017 Q1 2018

+3.9%

13.3
13.6

Q1 2017 Q1 2018

+1.7%

22

35

Q1 2017 Q1 2018

+59%
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To position Lar España
as the leader in digital transformation 

in the retail sector 

To change relations with customers and retailers, 
l`jhmf sgdl lnqd deehbhdms `mc Ʃchfhs`kƪ `mc ntq 

way to interact between departments in the 
Company, creating a work environment much more 

efficient and modern

To create shared value to lead economic and 
social progress, and also generate financial 

returns for our shareholders

Lar Españarecognises its ability to have an impact 
on the world we live in and has therefore set itself 
sgd naidbshud ne hloqnuhmf odnokdƦr khuhmf rs`mc`qcr+ 

bolstering socio-economic progress in Spain and 
generating a financial return for investors.

Disruptive projects differentiating among our competitors

DIGITALIZATION & 
DIFFERENTIATION

ENGAGEMENT ESG

TECHNOLOGY EXPERIENCE SUSTAINABILITY

Value Driver 4: Innovation Strategy



DIGITALIZATION & 
DIFFERENTIATION

ENGAGEMENT

ESG

CUSTOMER 
INTELLIGENCE

WEBS
APPS
WIFI

SOCIAL MEDIA

SEEKETING SYSTEM 
E-BEACONS

TRANSACTIONAL 
WEB

Geoblink TerritorioLar Customer Journey APP

Big Data Full Conectivity Market Knowledge Market Place

geo-social analysis tool that allows 
us to know the main social and 
economic characteristics of our 

clients

Asset differentiation through 
different initiatives:

- First drone tournament
- Ʃ TheBtadƪ

Implementation of aresearch 
program, in Lar Dro`ɑ`Ʀrmain 

shopping centres, aimed at knowing 
`mc cdehmhmf ` bkhdmsƦr adg`uhntq 

when visiting our SCs.

New App for analysts and investors 
launched in September.

Working on launching a new App for 
shopping centres.

Accessibility Emissions Social Action CSR Annual Report

Continuously improving CSR 
information

Working to achieve and maintain 
high accessibility standards via a 
design that is conceived by and for 

people

Fighting and reducing the effect of 
Climate Change

Reducing emissions and increasing 
the use of renewables

Assets have a major social impact, 
transforming and creating a 

positive effect on the community

21

TECHNOLOGY

EXPERIENCE

SUSTAINABILITY

02 Investment Highlights

Value Driver 4: Innovation Strategy

Disruptive projects differentiating among our competitors

21
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Value Driver 5: Developments ƢLagasca99

VALUATION

ƹ065 Lm

High interest from national and international 
investors

Oqhbd b-00+/// ƹ.rpl

30%
44%

70%
80%

FY 2015 FY 2016 9M 2017 Feb 2018

Financing of 
100% of 

construction 
costs agreed

New record 
set  for a flat  

in Madrid 
Golden Mile 

Extraordinary 
dividend 

announced

In process

Q2 2018
Estimated 

Delivery Date

Location
Madrid

Purchase Date
30 January 2015

GLA Sqm
26,203

Acquisition Price1
ƹ4/-0 Mn

Market Value (Mar 2018)1

ƹ77-/ Lm

1Corresponds to the 50% of the JV with Pimco


